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Memorandum

Date: July 3, 1996

To: Program Coordination Team

From: Steve Yaeger, Program Deputy Director
CALFED Bay-Delta Program

Subject: Draft Workplans for Phase II Component Refinement

Attached for your consideration are a functional organization chart for Phase II of the
CALFED Bay-Delta Program and example draft workplans for the following elements of
Phase II Refinement of Components:

¯ Water Quality Common Program
¯ Water Use Efficiency Common Program
¯ Water Storage/Conveyance Variable Component
¯ Levee and Channel Common Program

These workplans are an "in-progress" product and are provided to promote your
better understanding of the Phase II activities. Draft workplans for several main elements of
the Phase II work (Ecosystem Health, and Institutional Assurances/Guarantees) are only in
the concept stage and will be available for your consideration at the August PCT meeting.

A workplan for the EIR/S documentation, Environmental Compliance, and
Interagency Coordination has been reviewed by the PCT at a previous meeting. A lengthy
workplan for Public Outreach is available for your review upon request.

Please refer to the attached discussions of the role of Work Groups and Technical
Teams for a comprehensive understanding of the Phase II Program.

Attachment

CALFED Agencies

California The Resources Agency Federal Environmental Protection Agency
Department of Fish and Game Department of the Interior
Department of Water Resources Fish and Wildlife Service

California Environmental Protection Agency Bureau of Reclamation
State Water Resources Control Board Department of Commerce

National Marine Fisheries Service
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